Pulaski County Special School District

Staff Development

General Information

Requirements for Staff Development

· Approved staff development activities shall relate to the following areas:  content (P-12); instructional strategies; assessment; advocacy/leadership; systemic change process; standards, frameworks, and curriculum alignment; supervision; mentoring/coaching; educational technology; principles of learning/developmental stages; cognitive research; and building a collaborative learning community.  At least six (6) of the 60 hours of required staff development shall be in the area of educational technology.

· All certified employees of public schools shall complete sixty (60) hours of staff development each year.  The 60-hour staff development requirements must be fulfilled between June 1 and May  31 of each year.

· Pursuant to Act 603 of 2003, each teacher shall be required to have no less than two (2) hours of professional development designed to enhance understanding of effective parental involvement strategies.  These two (2) hours may be included in the 60-hour requirement for staff development.

· Pursuant to Act 603 of 2003, each administrator shall be required to have no less than three (3) hours of staff development designed to enhance understanding of effective parent involvement strategies and the importance of administrative leadership in setting expectations and creating a climate conducive to parental participation.  These three (3) hours may be included in the required 60 hours of staff development.

· For each administrator, the 60-hour staff development requirement shall include training in data disaggregation, instructional leadership and fiscal management as developed or approved by the Arkansas Department of Education.

· Employees who miss any part of scheduled staff development activities for any reason (such as sickness) must make up that time in other approved professional development activities so that the 60 required hours are earned by each certified employee of the district during the school’s professional development calendar year – June 1st –May 31st.  Documentation of these hours must be presented to the Staff Development Office.

· A three-hour graduate-level, college credit course counts as 15 hours of staff development, if the college credit is related to and enhances the teacher’s knowledge of the subject area in which the teacher is currently teaching or is part of the requirements for the teacher to obtain additional certification in a subject matter that has been designated by the Department of Education as having critical shortage of teachers.  No more than half of the required 60 hours of staff development time may be met through college credit hours.  A 45-clock hour Professional Growth Class also counts as 12 hours of Staff Development.

· Participants in District-sponsored staff development workshops will have their hours recorded if they sign in at each session and remain in the session for the designated time.  Staff members who do not attend the full sessions designated on the District calendar for staff development must make up the time in order to earn the required 60 hours mandated by the Arkansas Department of Education.  

Flex Technology Option

·  SEQ CHAPTER \h \r 1Certified employees, with the exception of 12-month employees, may voluntarily attend a six-hour technology class offered during the summer in lieu of reporting for the Staff Development Day scheduled before Thanksgiving. 

· Additionally, those employees who attend six hours of off contract approved educational technology training prior to the Flex Day may use one of these days to count for their six-hour training in lieu of the Thanksgiving Staff Development Day. 

Approval of Staff Development

· Approval of staff development hours shall be based on the requirements within the ACTAAP State Rules, Board priorities, student achievement data, and local ACSIP plans.  Improvement of student achievement shall be the prerequisite goal of all approved professional development.  

· Approved staff development activities, which occur during the instructional day or outside the employee’s annual contract days, may apply toward the 60-hour minimum professional development requirement.  However, this shall not diminish the days required in the annual contract.

Arkansas Education Association (AEA) Days 

· The Pulaski County Special School District designates the two days for the AEA conference as two of the ten required days of professional development in the year’s calendar.  Staff members must attend the AEA conference or other appropriate inservice. 

· Teachers not attending AEA or other training will be required to request leave.

· Other approved training in lieu of the AEA Conference must be documented to the Staff Development Office.  See additional information on Page 4.
Pathwise Program for Beginning Teachers

· The school district will administer a Mentoring Program for Beginning Teachers.  

· Participants will receive Staff Development credit for this training.

Arkansas Comprehensive School Improvement Plan (ACSIP)

· Each school must include in ACSIP reporting a staff development plan designed to build the capacity of the staff to achieve the plan’s goals and objectives.

Definitions:

Advocacy/Leadership means building the capacity for shared visions and system improvement in order to improve student learning.

Assessment means measuring and judging student performance and achievement relative to the learning standards.

Building a Collaborative Learning Community means understanding community, sensitivity, diversity, and effective communication of high expectations.

Cognitive Research means research about learning and application to practice.

Content (P-12) means increasing knowledge in a discipline or domain.

Instructional Strategies means a technique or method for teaching students.

Educational Technology means the use of any technology to enhance instruction, learning and management.

Mentoring/Coaching means increasing capacity for coaching and mentoring others to assist in growth of instructional skills and effectiveness of colleagues.

Principles of Learning/Development Stages means understanding and applying knowledge about how humans learn from birth through adulthood in order to maximize achievement.

Staff Development means a coordinated set of planned learning activities for teachers and administrators, which are standards-based and continuous.  Staff development will result in individual, school-wide, and system-wide improvement designed to insure that all students demonstrate proficiency on the state academic standards.  Approved staff development will be linked to the school’s improvement plan, demonstrate research-based best practice, and be subject-specific and site-specific as often as possible.

Staff Development Flex Day or Flex Hours means prior approved flex day or flex hours earned in lieu of or substituted for activities scheduled on the school district’s staff development calendar.  These must be Instructional Technology hours.

Standards, Frameworks, and Curriculum Alignment means defining what students should know and be able to do at acceptable performance levels and organizing curriculum and instruction to bring about desired learning results.

Supervision means gaining knowledge and skills in instructional management in order to improve the quality of staff members and staff performance.

Systemic Change Process means understanding changes across an entire system such as culture, governance, community, roles, rules, responsibility, etc., to improve the education results and increase student achievement.

__________________________________

Legal Reference:  A.C.A. 6-15-704, A.C.A. 6-17-701 to A.C.A. 6-17-703 (needs to be updated)
Cross-Reference:  Arkansas Department of Education Regulations Governing Professional Development; National Staff Development Council’s Standards for Professional Development revised “Advancing Student Learning Through Professional Development”; ADE Regulations Governing Financial Incentive for National Board of Professional Teaching Standards.
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