Pulaski County Special School District
Instructional Technology Goal Plan
	Project Information

	

	Project:
	     

	School:
	     

	Equipment involved:
	     




(attach list and PO)

	Project Leader:
	     
	Grade(s):
	     

	Teachers or group:
	     

	Date:
	     
	Program Evaluation Period:
	              to      

	

	Instructions

	

	Goals should always be:  S – Specific     M – Measurable     A – Achievable     R – Realistic     T – Time Bound

1. Goal/Objective. Briefly describe each goal/objective and when the goal/objective should be met or accomplished. Include a goal for Professional Development if new equipment and/or programs are added.
2. Measurement. How will the goal/objective be evaluated? (Use quantitative measures and/or use qualitative measures which are descriptive of criteria.)

3. Importance. Rank the goal as Essential, Important, or Desirable as follows:

Essential – required for project success
Important – helpful for project success
Desirable – asset for project success

4. Include your completed Purchase Requisition with this form.


	1st Goal/Objective

	

	Description:
     

 FORMTEXT 
     

 FORMTEXT 
     

	Date to be met:
     

 FORMTEXT 
     

 FORMTEXT 
     


	Measurement:

     

 FORMTEXT 
     

 FORMTEXT 
     
Importance:
 FORMCHECKBOX 
 Essential                FORMCHECKBOX 
 Important                FORMCHECKBOX 
 Desirable


	2nd Goal/Objective

	Description:
     

 FORMTEXT 
     

 FORMTEXT 
     

	Date to be met:
     

 FORMTEXT 
     

 FORMTEXT 
     


	Measurement:

     

 FORMTEXT 
     

 FORMTEXT 
     
Importance:
 FORMCHECKBOX 
 Essential                FORMCHECKBOX 
 Important                FORMCHECKBOX 
 Desirable

	3rd Goal/Objective

	Description:
     

 FORMTEXT 
     

 FORMTEXT 
     

	Date to be met:
     

 FORMTEXT 
     

 FORMTEXT 
     


	Measurement:

     

 FORMTEXT 
     

 FORMTEXT 
     
Importance:
 FORMCHECKBOX 
 Essential                FORMCHECKBOX 
 Important                FORMCHECKBOX 
 Desirable

	Sustainability

	Describe how this plan will be continued if events cause programs or equipment to no longer be available. For example, if equipment purchased needs repair what funding source will be used for repair or replacement? For programs that have annual subscription fees, what funds will be used to continue the program from year to year?

	

	


Items to purchase to implement this plan
	Item/Description
	Cost
	Quantity
	Extension

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	











Instructional Technology Project Goal Plan, 2009-10

page 1

