



Pulaski County Special School District
Instructional Technology Goal Plan
	Project Information

	

	Project:
	Improving literacy across the curriculum

	School:
	ABC in PCSSD

	Equipment involved:
	Mobile classroom stations, see attached PO






	Project Leader:
	Coach and principal
	Grade(s):
	8

	Teachers or group:
	Smith-Jones team, Alpha-Beta team, Doe-John team

	Date:
	11/15/2007
	Program Evaluation Period:
	1/1/08         to 6/1/08

	

	Instructions

	

	Goals should always be:  S – Specific     M – Measurable     A – Achievable     R – Realistic     T – Time Bound

1. Goal/Objective. Briefly describe each goal/objective and when the goal/objective should be met or accomplished.
One goal may have several objectives. A broad goal should have SMART objectives. ALL purchases of equipment must include professional development that is coordinated through Instructional Technology (and will vary depending on purchase).
There should be staff buy-in before preparing the Plan. In order to measure the effectiveness of the program staff should be aware of plan evaluations and expectations of them during the program plan. Each plan should be renewed annually, modified as necessary, and include continued monitoring. If the plan supports school ACSIP it can become part of that plan.
2. Measurement. How will the goal/objective be evaluated? (Use quantitative measures and/or use qualitative measures which are descriptive of criteria.)
Match the measurement tool(s) with the goal or objective. If the goal or objective is measureable there will be tools for collecting the data measured.

3. Importance. Rank the goal as Essential, Important, or Desirable as follows:

Essential – required for project success
Important – helpful for project success
Desirable – asset for project success

4. Include your completed Purchase Requisition with this form.


	Goal/Objective Examples

	

	Goal: students will integrate language skills and content vocabulary in writing and class dialogue to demonstrate curriculum knowledge.  

Objective: 85% of 8th grade students will improve vocabulary skills during the spring semester in all content areas by recognition and understanding of 90% of the end of course identified vocabulary.

Description: Using content resources and materials, teachers will determine important vocabulary from all units of study. During lessons, teachers will support writing across the curriculum by incorporating various strategies: note taking, organizers/mapping, word banks, original writing, etc. The mobile station includes technology tools that the teacher will model (using the Smartboard, Mimio, or interactive tablet) to provide introductory or initial instructions, whole group review, small group reinforcement. Students will use the tools individually or in teams to produce documents to share for instruction or as academic expression. Student response systems can be used to collect immediate feedback for understanding before moving to subsequent processes. 
	Date to be met:
6/1/2008


	Measurement:

Quantitative: summative assessments from lessons during study; portfolio writing products

Qualitative: classroom walk thrus; student feedback, observation of correct language during dialogue
Importance:
 FORMCHECKBOX 
 Essential                FORMCHECKBOX 
 Important                FORMCHECKBOX 
 Desirable


	Goal: teachers will have ongoing professional development to support using new technology tools and instructional strategies to engage learners to develop writing skills.

Objective: during spring 2008, 100% of participating teachers will integrate technology tools and writing strategies to engage students to develop language and writing in content areas.
Description: in order to effect change in instruction using new tools, teachers need scheduled training opportunities (initial training) and classroom support time (ongoing follow-up) with Instructional Technology staff to experience equipment and develop methods to adapt lessons for integration into teaching. 
	Date to be met:
6/1/2008


	Measurement:

Quantitative: lesson plan records, student portfolio products, training evaluations, Instructional Technology staff site visit records.
Qualitative: classroom walk thrus, student feedback, observation, referral records, attendance records 

Importance:
 FORMCHECKBOX 
 Essential                FORMCHECKBOX 
 Important                FORMCHECKBOX 
 Desirable

	


Measurable: how many





Specific: who





Measurable: how much





Time bound: when





Specific: what





Measurable: how many





Time bound: when





Specific: what
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