PCSSD Leaders’ Workshop
December 3, 2008

8:00
Scholastic Audit Overview 
Outcome: Identify and understand Scholastic Audit standards and indicators.
10:15
Break

10:30
School Culture 
Outcome: Identify and understand school culture.
· Power Point

· Jigsaw

· MIT – 10 to 3
11:30
Lunch
12:30
School Culture Application  (Role alike groups)
Outcome:  Assume the responsibility for making a plan to work with your faculty to improve school culture.
1:30
 RTI
3:00
PLCs
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