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1.

Team Composition … create the team (minimum six people 

per team).

2.

Review and examine data.

3.

Develop a learning plan or path … the team establishes a 


focus.


a.  Identify Essential Questions(s): Dufour’s Four Essential 


     Questions) (p. 151, p. 168)


b.  Identify Tools of Accountability:  (p. 152, p. 153 (Pre-


     Test), p. 166, p. 169)

4. 
Survey of current data driven, best practices (i.e. 



workshops, articles, instructional strategies) (p. 165 and 


p.169)

5.

Reflection (best practices)/Action Plan (what will they do   


(p. 167)

6.

Evaluation/Next Steps: (p. 153 (Post-Test), p. 167, p. 


184)
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