PCSSD PLC Plan
2008-2009
In 2005-2006 Learning Services introduced Professional Learning Communities at the August Administrator Workshop.

In 2006-2007  PLCs were encouraged by Learning Services though Leadership Development.

In 2007-2008 Learning Services facilitated PLCs for administrators.

In 2007-2008 the school board adopted a policy (2008-2009 implementation) supporting implementation of Learning Communities. (see attached).
In 2008-2009, each school Leadership Team, based on data analysis, should determine PLCs focus.  Once the focus has been determined, the following questions from the should be considered. 
Please provide answers to these questions.

1. How would implementing a learning community increase the effectiveness of professional learning of the school?  (Toolkit for Quality Professional Development in Arkansas)
2. Brainstorm how time might be restructured to accommodate scheduling for PLCs?
3. What various forms of data could be useful in determining the professional learning needs? (Toolkit for Quality Professional Development in Arkansas)
4. How does the determined focus align with the instructional frameworks and school improvement goals? (Toolkit for Quality Professional Development in Arkansas)
5. What resources does your school need to implement PLCs?

6. How will PLCs be organized (i.e. grade level, departments)?

School________________________________________________________________________
Please return to Director of Elementary/Secondary by September 8, 2008.

[image: image1.emf]
