PCSSD Leadership Team Guidelines

2008-2009


Research findings indicate the importance of Leadership Teams to the success of schools.  The Scholastic Audit addresses the expectation that Leadership Teams are organized and function specifically by disaggregating data in Standard 7.  Additionally, the  ACSIP rubric requires schools to involve stakeholders in the development of the school improvement plan
In support of Leadership Teams, Learning Services provided an introduction to developing Leadership Teams in the Spring of 2008.  

In 2008-2009 Leadership Teams should be formed and functioning.  Members of Learning Services will support the team’s work by participating in meetings.
Please follow the guidelines listed below when forming your school’s team.

1. Members of the team should include but are not limited to the principal, assistant principal, intervention coach or specialist, and representative teachers from core areas and others (i.e. remediation/intervention teacher, parent, student, parent facilitator).
2. The work of the Leadership Team should be based on data analysis and clearly communicated.
3. Time for Leadership Teams to meet should be determined at each school.
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