PCSSD CWT Plan
2008-2009
In 2006-2007 administrators developed CWT Guidelines with suggested monthly focuses and a goal of one CWT per teacher per nine weeks (see attached).
In 2007-2008, schools determined their own focus as Learning Services partnered with principals to conduct CWTs.
In 2008-2009, each school Leadership Team, based on data analysis, should determine a monthly focus for walk throughs.  Learning Services is encouraging school administrators to include Leadership Team members not only in determining the focus but when feasible in participating in the CWTs.  The focus may include but is not limited to a specific subject (i.e. math, literacy, algebra, and geometry), a specific grade level, specific instructional strategies and/or skills or the learner.   Also include a goal of how many CWTs will be planned and when CWTs will be conducted.

Members of Learning Services will continue to partner with schools by participating in CWTs and will be contacting you to arrange a time to join you on CWTs.  
Please provide the following information by month: your school’s focus (include supporting data/rationale), number planned, and scheduled time/day.
 September
October

November
School________________________________________________________________________
Please return to Director of Elementary/Secondary by July 31.
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